IATEFL ASSOCIATES’ FUNDING DOCUMENT

INTRODUCTION

Funding, or more likely, the lack of it, is a constant thorn in the side of NGOs. Even though we are
considered non-profit or not-for-profit organizations, we need to have some start-up capital and a
minimum income in order to publish our newsletters, maintain our websites and to organize our
conferences. We are teachers and not business people and therefore we often find it hard to think
and act in a business-like way. Having to always go cap in hand to the publishers, local
businesses, the British Council and other aid organizations is also demeaning, even though we
have a lot of skills and services that we can ( and do) quite legitimately sell. The other factor that
hinders us from finding and applying for the funding opportunities is lack of time. It really does
take a lot of time to research libraries and the Web; to have discussions with the possible
stakeholders and then finally to draft and to write the grant proposal. This is time that we as
teachers do not have, and money that the association does not have to employ somebody to do.
If we were associations which dealt with the welfare of children, tried to eliminate poverty in a
particular country, looked after the interests of HIV/Aids sufferers or campaigned for animal rights
and the plight of the environment, then we would have a much better chance of attracting funding.

This document cannot, and does not, attempt to address the potential funding sources available
in individual countries or even continents. That task is too country and situation-specific
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® \What we have attempted to do though is to give you a broad overview of some of the
larger organizations which operate internationally, as well as giving you some
addresses to access where you might get some useful pointers with regards to writing

grant proposals. There are also ideas for internal organizations i.e in-country, which
you could target.

® Then Sara Hannam has compiled a section dealing with some of the funding which is
available from the European Union.

® Then, there will be some ideas for raising funds locally, which appeared in VOICES (
April 2008) on the Associates' page

® And, lastly, Amol Padwad provides us with a case study of his association in India.

SOME ESSENTIAL THINGS TO REMEMBER

e |tis imperative that your association is legally registered and that all government
requirements have been met e,g,. a legal address, bank account, tax number, if
applicable,properly registered Board etc. These specifications differ from country to
country. If you are not legally registered, it makes it nigh impossible to sign a contract
with your organization.

e |tis also important to state in your statutes that your aims include running courses — both
language and methodology, conferences, perhaps running a library and conducting
pedagogical research etc. In some countries, if your statutes do not clearly state that you
are able to run courses, then you will not be able to charge for them, nor would you get
funding to run them.

Not paying attention to these details could mean that valuable opportunities are passed up simply
because of some bureaucratic formalities.



1. ABOUT NON-PROFIT ORGANIZATIONS - International and Local

There are many books available which deal with the topic, but in our case, we will draw your
attention to websites, which exist to help NGOs to diversify their sources of revenue and
therefore to sustain themselves.

It is more than self-evident that teachers’ associations cannot raise enough money from
membership fees to cover the publication of newsletters, websites, rent, utilities or any secretarial
expenses. We must find additional ways of generating income.

In all of the following sites, | found information that was of some use. The majority are free though
you will probably have to register. Some materials and courses though are fee paying.

Most teachers' associations are not run in a very business-like way and if we learnt a lot more
about managing information, volunteers, writing proposals for example, then we would leave a
much more professional impression when we approached potential donors. This could only work
in our favour.

http://nonprofit.about.com/

This website contains information on a broad range of topics related to operating an NGO. The
site contains information on how to do Web-based fundraising, staff training, donor information,
management information, public relations, technology, and managing volunteers.

The Foundation Center

http://www.fdncenter.org/

The FC’s website contains a broad array of fundraisig information, including donor directories,
proposal writing guides, valuable tips on fundraising etc.

http://www.fundraising.co.uk/

This site is an electronic fundraising resource for UK and European non-profit grantseekers.

CATEGORIES OF DONORS

There are many agencies which offer support for a wide variety of projects. The majority of these
are not concerned with just education, but they might be worthwhile researching to see if there
are projects which we could become attached to.

e Official Development Assistance (ODA) Agencies
The majority of governments in the Northern Hemisphere operate agencies or
departments — often housed in their embassies- that provide financial aid to NGOs and
communicty-based organizations e.g. European Union ( EU) United States Agency of
International Development (USAID)

http://www.usaid.gov/

The website provides detailed information on each of the agencies geographic and
programme priorities and application procedures.

http://www.state.gov/

The Department of State ( formally USIS) is also an agency that most of us are familiar
with. Through the Public Affairs Officer (PAO) of the US embassy it is possible to obtain
copies of Forum magazine for association members, to get speakers for conferences or
to arrange video-conferences, and/or presenters for insett courses which can help raise
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funds for the association. It is also possible to become a part of the book recycling
programme, where the association sells books to teachers, raising funds from the profit
margin. ( The books are very cheap) On an individual basis it is possible to get
scholarships and grants for teachers to visit the United States.

Also, some embassies also manage small grants programmes out of the office of
the Ambassador or community relations unit. These are definitely worth
investigating.

United Nations Agencies

Since many governments contribute to the operations of the United Nations Agencies it
is worth reseaching these as many of them work closely with NGOs. Some of these
agencies are: United Nations International Children’s Emergency Fund ( UNICEF),
United Nations Developmet Programme(UNDP),United Nations Educational, Scientific
and Cultural Organization (UNESCO)

http://www.undp.org
This site contains details of the geographical and programme priorities of the UNDP.

Multilateral Development Banks

While the primary purpose of these banks is to provide loans and policy advice to their
client governments, often their local country offices make small grants to NGOs and
community-based organizations. E.g. African Development bank, Asia Development
bank, World Bank, The European Bank for Reconstruction and Development.

http://worldbank.org/ngos

This site provides extensive information on how NGOs can work in partnership with the
World Bank, though this is mostly done through government ministries and agencies.

International Foundations

Foundations are independent entities in the business of making grants to NGOs and
community —based organizations. They derive their income perhaps from an endowment,
a wealthy benefactor, a corporation, or constant fundraising.

Many associations would have received grants from the Soros Foundation

( www.soros.org ) or Open Society, and the Aga Khan Foundation.

The Soros Foundation, (which | know very well) certainly, when it first sets up in a
country, encouraging development of the English language is a priority. They will fund
travel to conferences and courses. They have been known to help set up teachers'
associations and to pay for rent, equipement and staff. They will fund conferences and in-
country teachers' courses, which enable associations to raise much-needed funds. This
support is gradually reduced as it is expected that the association works towards
developing a sustainable source of income. The Soros Foundation has been the life-line
of many an association.

There are, of course, many other global corporations, international non-governmental
organizations and international church-based or religious organizations which could also
be worthwhile approaching depending on the context. When countries first ,,open“ up and
are being courted by the West

( or the East as the case may go) then funding can come from all sorts of unlikely
sources.

LOCAL FUNDING SOURCES
In addition, to the above insitutions, it is important not to overlook in-country funding
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sources.

e Government sources e.g. ministries and local municipalities

e Local businesses e.g. banks, large manufacturing companies etc as well as the local
susidiaries or partners of multi-national corporations.

e Local independent foundations and trusts

e Service clubs and membership associations e.g. Rotary International and Lions Clubs,
Zonta, chambers of commerce representing various countries

e Community Foundations — these are independent, grant making organizations which get
their funds from a variety of sources, including the general public. They are usually
concerned with improving the quality of life of specific segments of the community in a
limited geographical area.

Once a potential donor has been identified, then the next step is to research their activities:
priorities, geographical and programme, and their applications procedures. Libraries and
embassies are the obvious choice as there you can often talk to people directly about your project
or thoughts, but online research can yield a lot of useful preliminary information.

**xx A very useful document available on the web is:
A Grant Seekers Guide to the Internet:Revised — Grant and Sonenberg, which outlines
how the Web can successfully be used to identify funding resources. This document can

be accessed at:

http://www.mindspring.com/~ajgrant/quide.htm

PITEALLS

I have kept using the word projects as it is very difficult to get money for doing nothing. In many
parts of the world, the British Council, The State Department and the Soros Foundation, the
traditional sources of funding for the majority of associations are moving away into new territories.
New and emerging associations in Central Asia and Africa,in particular, over the next few years
will enjoy the benefits of increased attention and funding, but the key word will always be
SUSTAINABILITY. Can the organization survive and generate its own funds in order to finance
the activities that it considers important?

It is very important to plan right from the beginning for the day when the funding will run out.

Do not make the mistake of making everything for free for your members. Insist that some sort of
fee is paid, otherwise people very quickly get used to getting something for nothing. When the
money dries up from the external funding sources, you will have a very difficult time convincing
members that they have to pay a ,real’ price for the course, conference or membership fee.

e Ifyou getinvolved in a project, take especial care to see that your association gets some
tangible benefits from the work that you do i.e. rental costs covered, telephone/web
mainataince costs, wages for association members for work done, be it secretarial or
materials writing or conducting a workshop or writing a report.

e |tis imperative to have a competent accountant who can deal with the stringent
accounting complexities demanded by many donors.

Whether it is English courses for judges or teachers of other subjects, writing materials for various
courses, developing courses, proofreading, researching, conducting surveys etc. the project,
where possible, should be structured so that the association as an entity benefits in some
capacity.

Silvija Andernovics
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2. EUROPEAN UNION SOURCES OF FUNDING

It is a sad fact that locating adequate funding is one of the major problems facing Teachers’
Associations across the globe — anyone who has ever worked in a voluntary organization will
know this and will no doubt have had to come up with a whole range of creative solutions to
address this problem. It is also true that the money available for educational purposes in different
parts of the world varies dramatically, and that there is far more available money in the Europe-
wide area. This document will outline a number of possible sources of funding for different
purposes, giving as much detail as possible about the sources themselves, as well as the steps
that need to be taken by the individual/organization wishing to apply. My hope is that an
increased number of IATEFL Associate members will be able to attend either the yearly
conference or any of the other IATEFL events located around the world through the year as a
result of applying for these funds or local TAs will be able to initiate specific projects to enhance
their function within the locality or region.

| would also like to stress that this information is by no means exhaustive and is based only on
what | was able to locate during a short period of research for this document. There are likely
many other sources of funding out there which | do not know about. Anyone who would like to
make additions to this list can contact me on the same address. | am particularly interested in
expanding information on any funding that covers non-European countries. For ease of
reference, the organizations are listed in alphabetical order.

Good luck with your applications!

All the best

Sara Hannam, Associates’ Coordinator, IATEFL

Socrates Programme
(source: http://www.oasis.gov.ie/education/european _education _programmes/socrates.html
accessed: January 2008)

Socrates is the EU education programme which involves around 30 European countries. It
supports European co-operation on a range of educational projects, initiatives and professional
development, providing opportunities for all sectors, including schools, higher education and
lifelong learning. Socrates spans the entire breadth of the UK's education system. It comprises a
number of parts, or Actions, which aim to improve quality and strengthen the European dimension
in education (those relevant to TAs are detailed below).

Socrates promotes European co-operation in all areas of education. This co-operation takes
different forms: mobility (moving around Europe), organising joint projects, setting up European
networks (sharing ideas and good practice), and conducting studies and comparative analyses. In
practice, Socrates offers people grants to study, teach, undertake a placement or follow a training
course in another country. It provides support for educational establishments to organise teaching
projects and to exchange experiences. It helps various associations to organise activities on
educational topics, etc. There is only one general rule: only activities which have a European
dimension based on Europe-wide co-operation can receive financial assistance.
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Socrates targets all forums of learning, ranging from nursery school to university. This includes
adult education, which often involves more informal pathways. Those who can benefit from
Socrates include:

e Pupils during compulsory schooling, students, people of all ages who want to return to
learning;

e Teachers being trained or already working; administrative and managerial staff involved
in education;

e Educational establishments of all types;

o External interested parties: civil servants and decision makers; local and regional
authorities; parents' associations; the social partners; the business sector; associations
and NGOs

Observation and Innovation

This Socrates action focuses on attempts to improve the quality and transparency of education
systems in Europe. It also provides support for decision-makers and policy makers in the
education sector. The European Commission supports a range of initiatives and operations under
this action:

e Analysis of education systems in the various European countries.

e Comparison of education systems and policies (particularly through the Eurydice
information network on education in Europe). Eurydice provides reliable, readily
comparable information on national education systems and policies. It also acts as an
observatory, highlighting both the diversity of systems and their common features.

e Field visits to allow education professionals to expand their knowledge of policies,
reforms and developments in other European countries (organised through the Arion
programme).

e Use of the Naric network of national centres for the academic recognition of qualifications
and periods of learning carried out in other European countries.

e Pilot projects, studies and seminars about issues of educational policy in a European
context, e.g., evaluating quality in education or promoting adult education.

e The organisation of initiatives dealing with particular topics, e.g., education and
employment, teaching quality or more forward-looking debates about the future of
education.

Joint Actions

Joint Actions focus on themes that, by their very nature, are not limited to one field alone, i.e.,
education, training or youth policy. The European Commission attempts to promote co-operation
between its various programmes, i.e., Socrates, Leonardo Da Vinci, Culture 2000 and YOUTH
programmes. In this way, an integrated approach for training, education and youth policy can be
encouraged.

This integration can be pursued in two ways:

e Proposals for joint projects common to the different programmes. Projects must cover at
least two of three areas (education, training and youth policy).

e Projects that meet the criteria of one programme but relate to common themes in other
programmes.

Supplementary measures
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The European Commission will also provide support for activities that are not formally part of any
of the Socrates actions but which are still relevant to the aims of the programme. The support
measures cover a wide range of activities:

e Awareness-raising activities to promote co-operation in education (conferences and
seminars)

e Support for the dissemination of project results

e Improving programme implementation by providing training in project management or in
tackling obstacles

e Forging links between the different actions of the programme

e Targetting common aims, such as the promotion of equal opportunites and inter-cultural
education

Grundtvig: for adult education and lifelong learning

Aims to improve the availability, accessibility and quality of adult teaching and learning through
supporting European Co-operation Projects, Learning Partnerships, staff training and the
development of networks.

Website: http://ec.europa.eu/education/programmes/socrates/grundtvig/home _en.html or further
information from http://www.britishcouncil.org/socrates-grundtvig.htm

Questions & Comments to: grundtvig@ec.europa.eu

Postal Address: (managed by the European Commission)
DG for Education and Culture

Unit B3: Comenius-Grundtvig

1049 Bruxelles

Tel: (32-2) 299.11.11

For offices located in specific countries go to the website — Belgium, Bulgaria, Cyprus, Czech
Republic, Denmark, Germany, Greece, Spain, Estonia, France, Hungary, Ireland, Italy, Iceland,
Latvia, Liechstenstein, Lithuania, Luxemburg, Malta, Netherlands, Norway, Austria, Poland,
Portugal, Romania, Slovakia, Slovenia, Switzerland, Sweden, Turkey, United Kingdom

Funding Offered: There are 4 types of projects for which funding is available
e Gruntdvig 1 — Transnational cooperation projects:
e Gruntdvig 2 — Learning partnerships:
e Gruntdvig 3 — Mobility for training or educational staff:
e Gruntdvig 4 — Networks

Who is Eligible?:
e Any organization working in the field of adult education
¢ Non-formal or informal educational providers for adults, such as non-profit foundations or
associations, trade unions, libraries and museums
e Mixed participations involving institutions from both the formal and non-formal sector are
particularly encouraged — NB in all cases EU participating countries can also initiate
partnerships with non-EU countries (see website for guidelines)

How to Apply: The procedure for application is available on the Website

Deadlines: Variable (see below for further details)

How could Grundtvig help TAs?
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i) Transnational Cooperation Projects: This area is concerned with “projects where
institutions/organisations from different European countries work together, pooling knowledge
and experience, in order to achieve concrete and innovative results/products with
indisputable European value, such as piloting experiences in strategic areas or high-level
teaching products” — joint projects between TAs might be eligible here particularly in light of
the expanding role of English in a global context.

ii) Learning Partnerships: This area deals with “small-scale cooperation projects involving
adult education institutions from at least three European countries” and one of the key
themes that can be addressed is Language, as well as Intercultural Dialogue. Applications
are open to all kinds of organizations and institutions, both formal and informal. There might
be some scope here for TAs to organize collaborative projects.

iii) Mobility for Training or Educational Staff: Another area of development might be
through the In-Service Training Grants. These are offered “to enable educational staff
working with adults to undertake training activities in a country other than the one in which
they work, thereby broadening their understanding of lifelong learning in Europe and
improving their practical teaching/ management / counselling or other skills”. The areas
covered under this section are a) training courses and b) study visits, job shadowing and
conferences/seminars. The last one is of interest for both UK and non-UK based IATEFL
events. Each National Agency has its own deadline for submission of applications so make
sure you apply in time [click on the link to find the one for your Country/TA]

e |dentify the training course/conference and provisionally reserve a place

e Complete a Grundtvig 3 application form at least six weeks before you plan to go
—you can apply at anytime of the year

e The grant awarded does not normally exceed 1,500 Euros but covers travel,
subsistence and preparation costs

iv) Networks: Aim to “strengthen the links between the various actors involved in adult
learning, to enable them to co-operate on a more stable basis and to enhance their
awareness of the European dimension of education”. This is achieved through the creation of
thematic networks (with an emphasis on research/discussion) and project networks
(concerned with dissemination of information). There might be a number of ways in which
TAs could initiate regional projects under this category.

SSSS55553335555555>555>>
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There is now a stated emphasis on: THE LIFE-LONG LEARNING PROGRAMME and, in
the General Call for proposals: 2008 — 2010 on pg 32., one of the highlighted aims is:

e developing cooperation between language teacher associations and other
stakeholders promoting language learning and linguistic diversity.

The European Union is very keen to throw a lot of money into the Life-long learning
programme, but we have to know what sort of projects we could initiate in order to
take advantage of these funds.

Also remember that you need to research very carefully who is eligible to apply for the
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various forms of funding. The European Union has treaties with many countries and
you don't always need to be a member of the European Union to take advantage of
some of their programmes and initiatives.

We should also not forget that ELTECS has some funds at its disposal for worthy
projects as well as the European Centre for Modern Languages (ECML) in Graz.

DSSS5D53D53D53D5355555>555>>

3. Local Funding Ideas

The following is a piece which appeared in Voices, April 2008. The article deals with general
ideas for getting funding mostly at a local level.

Money makes the world go round!

One of the banes of Association life is the constant struggle to find money - enough money to be
able to pay the rent, the utilities, for the secretary, to run a conference, print the newsletter, cover
the Board members’ costs etc, etc Even if we don’t have the overheads associated with renting
premises, the quest for funds is never far from our minds.

In this column, | want to look at the question of funding, but not from the point of view of being
involved in big multi-country projects, but more in keeping with the spirit of the English saying —
Look after the pennies and the pounds will take care of themselves. So often we fail to consider
money-making sources that are within our reach.

e Membership fees
This is of course how most associations make their money, but how do we arrive at the
fee that prospective members have to pay? Do we have a budget that we keep to? Do
the membership fees cover all the basic costs? How do they relate to the average
income?
| was very surprised a number of years ago in Bulgaria, that their current membership
fee was 3 times what is was in Latvia, even though economically, we were considered to
be much better off. By deliberately trying to keep the membership fee low and by not
reviewing it on a regular basis, we had made a noose for our own necks, where teachers
didn’t readily accept any proposed increases as they were used to paying a very small
sum.
Do we have differentiated fees for students, pensioners, working teachers, institutions?
This could help to attract more members and therefore to generate more money!

o Staffing/workers
From time to time, associations need extra pairs of hands to do all sorts of jobs. Of
course, we would like to pay them, but often the funds are just not available. Why not call
for volunteers? E.g. Retired teachers, who may have time on their hands and would be
willing to help out for a few hours or for a specific task. This would make them feel
needed and useful and make them feel as if they were in the thick of things again.
Students could also help with designing web pages and maintaining them.
‘Payment’ could be in the form of certificates of appreciation, acknowledgments in the
newletter/webpage, letters of reference, gifts of dictionaries that publishers might have
provided.

o International Women’'s Clubs or other service organizations
These exist in most countries and are always looking for worthy projects to support.
While their main focus is often on orphanages and old folks homes, | know from
experience that if they are given a good proposal and see some energetic workers, then
they are all too willing to help out. This help could be in the form of:




e speakers for a conference/seminar

e perhaps some of them are ex-teachers and would be willing to run workshops for
you, which you could charge a participation fee

e sponsorship with small amounts of money to cover expenses such as paper and
photocopying

e book donations — novels, videos and DVDs which can then be sold to raise
money

e donations of other goods which could be used as prizes for a raffle to raise
money for the Association

e many of them have spouses who work for international firms which up date their
office equipment from time to time. Put in a request for a computer or
photocopier. Most firms are happy to donate.

Chambers of Commerce/Embassies

The same can be done with these organizations. The staff are both happy to speak at
conferences, donate books and equipment and help where possible. There might also
be small grants schemes which associations can take advantage of. Basically, all that it
requires is footwork and time and some specific and doable ideas. Often these
institutions don’t really know how best to help the local people and would welcome
ideas/projects that have the potential to work and to be sustainable.

Ask about scholarship opportunities ( e.g. State Department, Soros Foundation etc)
speakers, books, anything that can be used to generate money and to give the members
something at the same time. Just be sure too, that you ensure publicity and public thanks
and acknowledgment for the sponsors.

Other options
Ask the members for money donations, books,time etc.

A few years ago, we held a Dictionary Drive where members donated copies of
dictionaries that they no longer needed and we were able to then parcel them up and
donated them to some country schools which had no dictionaries at all to use in their
English classes. It was a win-win situation; it didn’t cost the Association anything, yet we
had an activity which benefited some of our members. Those who donated books felt
good because they had not only cleared their shelves, but they had also given to a good
cause and the country schools received valuable teaching materials to use with their
students.

Ask ex-pats to help with funding issues or to find potential funding contacts.

Conferences, which are probably the main money making event for us all, can also be
organized on a shoestring. It is still possible to find premises for free ( maybe it is
advantageous for a university or school to be listed as a sponsor for a large English
Teachers conference) Then, use the incoming registration fees to cover costs. If the
conference has been budgeted right, then this will be possible and the conference will still
net a profit.

Publishers — these people are often the lifeline of an Association, providing speakers for
conferences, paying for advertising space, providing prizes for raffles etc. We need to
work closely with them so that we continue to have a win-win situation. If you have the
approval of your members, membership lists can be sold for benefits both to the
individual member and to the Association.

Local sponsors — language schools/businesses/local government

You might have to teach and English class or 2, or do some translation or proofreading,



or provide some ‘free’ advertising in the newsletter or the webpage, but this could result
in cash or some other benefits.

« Newsletter/webpage — advertising revenues

¢ NGO centre —if such a centre exists, then see how they can help the Association. Maybe
you can join forces with some other associations and share costs for say premises,
newsletters and webpages.

e ltis also worth a try approaching the Ministry of Education to see if there are any funds
which are available for associations

e Sell your services — translation/proofreading/workshops/language teaching. Negotiate a
fee for the person who will do the work ( preferably a member of the Association) and a
small ‘finders’ fee for the Association.

Remember that if we talk about funding it doesn’t necessarily have to be cash. We have skills to
barter and the funding, of course, can be in kind.

We all consider ourselves first and foremost as Teachers of English and not as marketing people
or salespeople. It often seems demeaning to have to go almost cap in hand to ask for money. It is
not a role that we are comfortable with. Still, we live in an ever-changing world; we need to
develop new skills as well as our self-confidence. There is absolutely no limit to our ingenuity and
creativity.

None of these ideas are new. If you have any tried and true methods for raising money or good
ideas that you would like to share, then I'm sure that all the Associates would like to hear them.
So, please send them along to the PAL site.

Wishing you every success in your funding endeavours

Silvija Andernovics

4. CASE STUDY — ELTAI - INDIA

The following is a short case study from India, compiled by Amol Padwad where ELTAI outlines
its sources of funding.

FUNDING INFORMATION

ENGLISH LANGUAGE TEACHERS’ ASSOCIATION OF INDIA (ELTALI)

Perennial sources of Funding

- Membership
- Endowment Grants



Event-specific Funding

Participation fees
Sponsorships
0 publishers (local, national and international)
0 educational charities (mostly local)
0 agencies like British Council and RELO
0 corporate houses (mostly local)
Advertisements
Subsidised services (e.g. accommodation, food or transport) by educational institutes
Donations

Special notes:

1.

2.

10.

11.

12.

No funding is available/ taken by the ELTAI from any government agency for any
purpose.

The University Grants Commission has some funding available for conferences and
seminars. However, since it's available only to higher education institutions and bodies
registered with it and since it involves complicated procedures, ELTAI does not benefit
from it.

Participation fee is perhaps the single largest contributing factor at most events.

In most events, the sponsoring agencies like BC and RELO provide support in kind and
not in cash. This support includes sponsoring speakers for an event, sponsoring
conference packs or other items at the event and sometimes sponsoring a meal or
refreshment.

The membership amount collected round the year is quite small. It just manages to cover
the free journal issues given to members and a part of office expenses. The surplus from
some events is routed to the regular office and organizational expenses.

All events are organized in collaboration with some educational institution, which acts as
the host of the event. The host institution usually takes care of the venue, related
expenses, event management manpower, event publicity, equipments, local transport
and even some or all meals. This is another significant contribution (in kind) to the ELTAI
events.

Annual conferences sometimes return a bit of surplus money, while other events during
the year often manage to break even.

The ELTAI usually makes budgets and raises funds for specific events. There is no
practice of regular fund-raising efforts round the year, irrespective of any event.
Fund-raising for particular events is done mostly through personal contacts of the office-
bearers or ELTAI supporters. The ELTAI does not seem to have become a ‘sellable’
brand name in itself.

The various chapters of the ELTAI do not get any funding support from the parent
organisation, apart from the 10% of membership fees they are allowed to retain from the
membership collected by them. Nor do the chapters provide any funding support to the
parent association. When a chapter organizes any event, it manages its own funding
from the local sources.

Some regional educational authorities support the events by granting paid leave to the
teachers attending ELTAI events. Some institutions also provide travel and other
assistance to their teachers attending ELTAI events. But the number of these is very
small.

The small staff and the active office-bearers all work voluntary and honorary. The saving
on their salaries/ remuneration is an indirect contribution to the organisation’s funding.

Information compiled by:



Amol Padwad,
Tondon Ward,
Bhandara. 441 904.
Maharashtra, India.
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We would be very interested in getting feedback on all of the

above, as well as hearing about any other sources of funding
which associations know about or have accessed.



	Observation and Innovation 
	Joint Actions 
	Supplementary measures 

