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Teaching English Website: Tim Phillips (British Council)
	www.teachingenglish.org.uk
· Easy to use with free downloadables

· For teachers of English worldwide in the state education systems. 

· Attracts other professionals – (e.g. educators, materials writers, trainers policy makers, etc)

· Includes lesson plans, tips, articles, wider issues, how do you teach X. 

· You can contribute and provide ideas for the site.

· Transforms: Long-term objectives, Training, Research, Publishing, 

TA Action Points

· Make a link to the Teaching English website. 

· If TAs are doing an event, contact the local British Council


	Features: 

· Guest teacher from abroad: he or she blogs, and engages with other teachers. 

· Guest writer: writers who are contributing from around the world.

· Learn English Kids: English language assistants.

· Teachers association book section.

· Using the Brit Lit, share them to do teacher training.

· Teaching English Training Videos. Book with DVD.  9 programs. Each section is 6 minutes. Training material for each program. 

· Doing a pilot group – to run a training program for teachers. 

	Tim Phillips:

The Teaching English project is non-commercial. All content and material on the site is free to access.


ELTeCS: Penny Trigg (British Council)
	http://www.britishcouncil.org/eltecs

· ELTeCS (English Language Teaching Contacts Scheme) is an information-sharing and teacher development network. Through ELTeCS, ELT professionals can make new contacts, share information, build their knowledge, and create partnerships.

· ELTeCS links over 15,000 ELT practitioners worldwide. ELTeCS is for teachers, trainers and academics, and other professionals with interests in English language teaching. 
	· Six regional email news lists. 

· News in plain text – old-fashioned technology to be available to as many as possible.

· Announcements about events, competitions, courses, scholarships, new journals, call for articles.

TA Action Points

· Join through the website. 

· They need to pilot so Call for Volunteers! 

	Penny Trigg: 

ELTeCS gives details of Teachers' Associations in the network throughout the world.


 Happy TAs: Amy Jost (ETAS English Teachers Association of Switzerland)
	Questions TAs should be asking:

· Do teachers make good team players? (NB: we are used to having a classroom to themselves)

· Are professionals good volunteers?

· Do we have the time to make that commitment?

· Does your multicultural team lack communication skills? 

· Do your non-native speakers bring prejudices with them? 

· Do your non-native speakers expect perfect English from the others?

· Have you all eaten before you meet? 

· Will refreshments (wine) be served during or afterwards?

	TA ACTION POINTS

(brought to you by our very own TAs)
Participation

· Everyone participates actively and positively in meetings and projects. 

Goals

· Goals and ELT go hand in hand. 

· We are goal setters in the classroom, then why not in the association meetings. 

· Have a realistic association profile. 

· Short term goals working with the default membership as well as have realistic membership long-term goals.

Solutions

· Individual members have thought hard about creative solutions to the problem. 

· Have brunches. Go to the brunches and listen to people and get solutions. We may not have solutions for all of the problems, but at least the problems are voiced. 

· Visit the branches twice a year. 

· One email for everyone. If there is a problem, everyone is involved – all of them. 

Listening and Feedback

· Members are carefully listened to and receive thoughtful feedback. 
Decision-making

· Team decisions are made using organized, logical methods.

· Democracy delegation of power. 

· Vote on everything. 

· Extended level of decision making – annual meetings. 

· Works when most decisions are made in small groups. 
	Initiative

· Everyone takes initiative to get things done.  To become a member of the TA you have to commit to contribute. 

· Groups of members are mixed age groups. They listen to the younger members. Senior members should have faith in the younger members.

Trust 

· Trust is the most essential thing. 

· Each teammate trusts the judgment of the others. 

· Select people based on what they are good at. 

· Personal contacts. 

· Trust with the money. 

Risks

· The team is willing to take risks. 

· Volunteerism is a risk. 

· We are natural risk takers. 

· Ministry is a risk. 

· Risk time, might risk livelihood.  

· The secret is to separate the unwise risks with the sensible risks. 

· Maintain rationality.
Big and Small picture

· Everyone is focused on the ultimate goal of the project while also digging in to underlying details. 

Timeline

· Team goals are given realistic timelines. 

Acceptance

· Full team acceptance


Happy TAs continued: Amy Jost (ETAS)
	Support

· Everyone is supportive of the project and of others. E.g. go on a Retreat! 

· Invite a team-building expert to help the committee members work better together. 

· The result in the feeling of solidarity and good feeling resonates throughout the year. 

· Invest their association’s money a two-day meeting; go to the cinema, dinner, party.

· Invest the association money to build support.

Participation To Do list:
· Positive atmosphere. 

· Well-prepared agendas. 

· Don’t waste time.

· Food and drink is crucial. 

· Choose an alternative meeting location, (e.g. nice coffee shops, parks, etc.) 

· Combine social meetings with board meetings. Add the human touch. 
	Communication 

· There is plenty of communication between team members. 

· Email lists, all the members get the same email with most important information.

· Be careful on the reply all. 

· Personal contact between members. 

· Distribute tasks and deadlines. 

· Skype conference call sessions. Google Docs. 

Opposition

· Opinions are recorded and may be revisited if future situations dictate. 

· There’s always going to be opposition.

· Recognizing it’s going to be difficult.  

· People who oppose need to be listen to.

· Don’t try and anticipate what they are going to say. 

· Having a mechanism for and making sure people feel listened to. 

· It’s a risk to be the person who opposes.
THANKS 

Always give thanks to those volunteers!!! 


	Amy Jost:

It’s OK to sometimes drop the ball like American football star Tony Romo.

 www.e-tas.ch        www.AmyJost.ch


Gavin Dudeney – Taking your TA online. 
	Introduced Cardiff Online and encouraged people to sign up. 

http://iatefl.britishcouncil.org/2009

TA Questions: 

How much work can you afford to do? 

How much material do you have to share? 

Do you email your newsletter?

Does your association have a blog?

Do you Ning?

Do you Twitter? 

Do you have a Facebook or MySpace page? 
	TA Action Points: 

Create a webpage where:

· People can share materials / resources / ideas,

· You have the choice of the level of control: Public, semi-public or private.

· Try Wetpaint, the largest network of free websites. (http://www.wetpaint.com)
Other networking resources:

http://www.blogger.com
http://www.facebook.com/
http://www.ning.com/

http://www.myspace.com/
http://twitter.com/


[image: image1.wmf]IATEFL Associations Day – Minutes (AM) – March 31st 2009

Author: Bethany Cagnol of TESOL France

bethany@cagnol.com
Page 1/3


[image: image1.wmf]